Evanston Heights School Council Establishment Meeting
Date: Tuesday, May 26th, 2026
 AGENDA 
1. Call to Order (Erica) at 6:35pm 
· Attendance: 
i. Administration: Erica Rae (Principal), Megan McElhinney (Assistant Principal)
ii. Members: Leighanne Rees, Christine Spencer, April Hallikas, Laura Elliott, Randi Beck, Jennie Au-Yeung, Megan Claiter, Patrick Carleton, Ashley Issler, Chris Mercer, Janice Cooper, Alyah Abdullah 
· Acting Chair – Leighanne Rees
· Acting Secretary – Christine Spencer
2. Welcome and Introductions 5 minutes (Erica)
· Welcomed to Evanston heights by Erica Rae (Principal)
i. The purpose of a school council establishment meeting to start up the school council. 
ii. Under the Education Act, Alberta Education defines school councils as a collective association of parents, secondary students, the principal, teachers, and community representative(s) whose purpose is to advise the principal and the Board of Trustees respecting matters related to the school. School councils have legislated advisory and decision-making authority defined within the Education Act and the School Councils Regulation. Every CBE school community is required to establish a school council. Working in collaboration with the principal and school community, school councils can help foster a supportive learning environment and create valuable opportunities for students to meet the standards of education set by the minister.
· School Council Handbook | CBE
· Not all details need to be decided tonight; more changes can occur at the first meeting in September (to be determined)
· Establishment meeting is the AGM, no AGM until next year (2027)
3. Approval of the Agenda
· Ashley motions to approve agenda. Motion second by Patrick. All in favour, agenda approved. 
4. Decide on size of school council (all parents/guardians of enrolled students)
· all parents/guardians of students enrolled in Evanston Heights will be a part of school council
· all parents/guardians are welcome at meetings and able to participate in discussions surrounding ideas for school council engagement. 
· Executive roles will have further responsibilities and expectations and will be discussed further. 
· Motion for school council to include all parents/guardians of enrolled students by Christine Spencer. Motion second by Laura Elliott. All in favour, motion carried. 
5. Governance model – assembly/town hall
· How the council will make decisions. Could have this where only the executive makes decisions. This was felt to not feel inclusive for the large school community
· Assembly/town hall style governance for all members to express interest and opinions on what matters for the school. 
· Motion for Assembly/town hall style governance by Ashley Issler. Motion second by Randi Beck. All in favour, motion carried. 
6. Term of Office for each member – September to September
· Follow the school year for start of term
· Plan to have AGM in September. Membership will be from AGM to AGM. 
· Alyah Abdullah motions for term of membership to follow the school year. Motion second by Jennie Au-Yeung. All in favour, motion carried. 
7. Elect initial members of school council – all parents/guardians of enrolled students
· See point 4: size of school council. 
· Leighanne Rees motions approve all parents/guardians of enrolled students part of school council. Motion second by Laura Elliott. All in favour, motion carried. 
8. Decide size of Executive of School Council 
· Proposed roles available: Chair, Co-Chair, Vice-Chair, Secretary, Treasurer, Key Communicator, Volunteer Coordinator. 
· These are all defined roles in the School Council Handbook | CBE
· Christine Spencer motions to approve size of Executive. Motion second by Ashley Issler. All in favour, motion carried. 
9. Decide on term of executive – September to September. 
· This is AGM to AGM
· 1 year terms for roles of Vice Chair, Secretary, Treasurer, Key Communicator, and Volunteer Coordinator
· 2 year terms for Co-Chair roles. This can allow for continuity over the years.
· No maximum terms to serve for each Executive role. 
· Christine Spencer motions for terms of service for Executive. Motion second by April Hallikas. All in favour, motion carried.
10. Elect Initial Members of Executive
a. Co-Chair 
· Laura Elliott nominates Leighanne Rees for role of Co-Chair. Leighanne accepts the nomination. Ashley Issler seconds the nomination. All in favour, motion carried. 
· Leighanne Rees elected as Co-Chair for 2026-2028. 
b. Co-Chair 
· Leighanne Rees nominates April Hallikas for role as Co-Chair. April accepts the nomination. Christine Spencer seconds the nomination. All in favour, motion carried. 
· April Hallikas elected as Co-Chair for 2026-2028.
c. Vice Chair
· Vacant position at this time
d. Secretary
· Laura Elliott nominates Christine Spencer for role of Secretary. Christine accepts the nomination. Ashley Issler seconds the nomination. All in favour, motion carried. 
· Christine Spencer elected as Secretary for 2026-2027. 
e. Treasurer 
· Vacant position at this time
f. Key Communicator 
· Vacant position at this time
g. Volunteer Coordinator
· Vacant position at this time
11. New Business
a. Set council meeting dates and times
· Third Tuesday of the month with 6:30pm start time
· Wanted to ensure not the same day as KDT school council meetings
· In-person meetings, however administration can facilitate adding an option for virtual option to tune in as well. 
b. Establish a Fundraising Association
· A fundraising Association is separate from school council in terms of how funds are acquired and used. 
· CBE Fundraising and Donations Policy: AR 7008 Fundraising and Donations
· By establishing a Fundraising Association, it allows for enhanced opportunities for fundraising efforts to benefit the school community.
· Christine Spencer motions to establish a Fundraising Association at Evanston Heights School. Motion second by Laura Elliott. All in favour, motion carried. 
· Fundraising Association Established on May 26, 2026. 
· Bylaws and establishment meeting details to be determined. 
c. Review checklists
· Completed a review of checklists as outlined in School Council Handbook (link provided above)
12. Principals Report
a. Current staffing update
· Assistant principal and 6 learning leaders hired thus far
· 30 additional teaching positions. 15 of which are open to placement teachers at the start. Other postings will open June 8th. 
· 5 physical education teachers planned
· Updates will continue to be made available once known.
· Collective efficacy for the school and meeting student needs.
· Learning flexibility and fun is key 
· Exciting times of building teams for student success
b. Grades/class breakdown
· Grades 4-8 for this year
· Will move to grades 6-9 in future years. Therefore balancing teaching and learning needs is key. 
· Current plans (which are still fluid as they are based on enrollement). Roughly 25-26 per class. 
· 6 – grade 4 classes
· 6 – grade 5 classes
· 5 – grade 6 classes
· 6 – grade 7 classes
· 5 – grade 8 classes
· Current numbers based on enrollement of 730 students. Projecting 815 students. Currently staffed for 780 students. 
c. Complimentary courses for grade 7 and 8
· Selections made with students at sending schools. Students made top choices and will attempt to accommodate requests as best as possible. Need to be flexible with plans. 
· Will run complimentary courses ass trimesters: therefore they will get 6 options for this year. 
· Band may run differently 
d. Opening plans
· School in good shape to be absolutely ready for September. Many details being worked on daily to ensure school is ready for students.
· Key message for the first year is flexibility. Many moving parts in opening a school. It is a very exciting time!
· Students voted on mascot: will be revealed on June 11th at the open house. 
· Design for the mascot and uniforms needs to move quickly to ensure school sports uniforms are ready for team sports for the start of the school year
· School colours are navy blue and dark red. 
· First day of school is Aug 31st 
· Staggered entry being planned 
· Tentatively: Grades 4-6 to start at 9:15am ; Grades 7-8 start at 11:15am
· Are planning for a meet-the-teacher open house event before the first day of school. Details to follow. 
· Working with the KDT council as well, plans are beginning for a Back-to-School picnic in the park for September 10th. Details to follow. 
13. Adourn - 7:44pm
a. Next meeting scheduled for Tuesday September 15th at 6:30pm

